
Lead Organization

Lead Contact

Date of initial planning meeting of complete 
planning team                             

Date of milestone plan submission to NPO                                 

What is the overarching goal of this project? 

Where do you want to be in three years?

What will success look like?

VISION NARRATIVE

SITE  MILESTONE  PLAN
This chart can be used by your project team to plan and document the key activities and major milestones for each of the program elements of your Jobs to Careers project.  It is to be 
submitted to the NPO by  March 17, 2008.
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Program Elements Action Steps to be Taken for Each Element Milestones        (Deliverables 
and outcomes of action steps) 

Primary Person 
Responsible

Completion 
Target Quarter (I, 

II, III, IV)
PARTNERSHIPS

CAREER LADDER DEVELOPMENT 

COHORT SELECTION

WORK BASED LEARNING

EDUCATIONAL INSTITUTION POLICIES 
AND PRACTICES

EMPLOYER ORGANIZATION POLICIES 
AND PRACTICES

PROJECT MANAGEMENT CAPACITY

ADDITIONAL ITEMS

Briefly describe in this space the capacity of your team 
to manage project implementation.

Briefly describe in this space any other project elements 
that are not included above.

Briefly describe in this space the career ladders you 
intend to develop.

Briefly describe in this space the cohort you intend to 
initially target for training.

Briefly describe in this space the Work-Based Learning 
component of your program.   

Briefly describe in this space the practices and policies 
that you will work to change within the employer 
organization(s) to implement the project and 
institutionalize expanded career advancement 
opportunities for all employees.

Briefly describe in this space the policies and practices 
that you will work to change within the educational 
institution(s) to implement the project and sustain the 
effort.

Briefly describe in this space the partnership that 
will plan and implement the project.
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